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	Template for the Recording of the 
Core Group Meeting




If you would like this document in large print, audio, Braille, alternative format or in a different language please contact 

Norfolk SCB on 01603 223409
	Date of meeting:




Date of last core group meeting:

	1. Name of Child(ren), date(s) of birth and Care First number(s)


	2. Attendance and Apologies


	3. Purpose of Meeting


	4. The Current Child Protection Plan

	Identified Need


	How need to be met (including visiting frequency)
	Outcome expected (and how will change be measured)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	5. Updates from Agencies, Parents and Child



	6. Is the Plan working – are we achieving the outcomes expected?



	7. Does the current Protection Plan still apply?
YES  /  NO




	8. Revised Child Protection Plan (if appropriate)

	Identified Need
	How need is met (including visiting frequency and specific responsibilities for actions)
	Outcome expected (and how will change be measured)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	9. Date of Next Meeting


	Signature and designation of keyworker:




	Signature and designation of core group chair:



Core Group minutes distributed on (date)  _________________

Date entered on Care First ___________________

