Appendix &: MAGS Process Flowchart

Case identified by practitionsr or Tesm Manager (TM) or Saleguarding superiscr (35}
May slso consult with sechor specific Safegurarding Adviser, &g adwcation or Eady Years
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iz professionol disogresment.

$ |

Yoo

1

Follow MSCF Rsachving Profssssonal
Cysagroement Policy

Step 1 - JAGS Mesquest,. Submit o request using thas bnk: JAGS request form
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Step 2 = Allocating a JAGS Facilitator: The N3CP Business Linit will contact the reguesting
prafessional [RF) with the name of the allocamd JAGS faclizator{s] in L — 2 days

Step 3 = Communication betereen Faciltator and Bequesting Parbner: The allocated 1AGS
facilitator will CONERCT tha agency requasting the LAGS in 2 — 5 working days fof a dscussion
aksout the case and cutcomes sought ard any other avenues to explore.
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Step 4 — Arranging the G5 Onoe the date has basn agreed, the requesting parcna+ |5
responiibile for 10500 E up the meeting and Fmating the participants, including the facitatar
Whare mecessary, e WEOF Besiness Unit car sugpart with orgovnising che LGS, Bur tivs
IfQuid b deem 2f an exceptian
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ep § - Feadback and Reflectioniz All JAGS fadilitetord will allow & miremum of five minutes
at the end of the seszion to give participants time to reflect and feedback on the MGE sexsion
wiing the M3 Forrmd provided, including the thames agreed by the proup

lgirt Superysion Feedback Tool

Racord of JAGS: ol participants record fhe key themea - os ogreed by group and
arficulated by faciitafcr - on thair single apenoy records




