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Norfolk Safeguarding Adults Board (NSAB)
 Norfolk Safeguarding Children Partnership (NSCP)

North and Broadland Joint Local Safeguarding Children Group 
North Local Safeguarding Adults Partnership meeting
September 2025
Agenda
1. Welcome and introductions
2. Presentation Transitions and transitional safeguarding (BB/MO) 
3. Discuss your experiences of supporting service users through transitions - what works well?
4. Presentation Case example My TAP – Transition Assessment Plan
5. Project Connect: What young adults in Norfolk say about loneliness, isolation and feeling socially connected 
6. Safeguarding updates from colleagues
7. Next meetings

Attendees
Becky Booth NSAB
Mark Osborn NSCP
Michelle Margree Falcon Junior School
Erika Lee NCC
Ella Firebrace NCC
Samantha Unsworth Adult Care NCC
Evie Shirtcliff NSCP
Kirsty Pitcher The Benjamin Foundation
Sophia Elsegood ECFS
Lyndsey Potter ECFS
Melanie Perry NCC C&P
Gemma Cushion Flagship Group
Zee Bacon Matthew Project
Sonia Shuter NNDC
Olivia Newstead CCS

1. The members of the meeting introduced themselves
2. BB and MO presented contextual slides to open up the subject of transitions and transitional safeguarding.


3. The meeting broke into three groups to discuss their experience of transition and to identify what, in their experience, works well.  
What works well
Joint visits with different teams leads to more holistic conversations with families. This facilitates good learning of what the family needs
Family networking approach including family friends and community resources.
Safety planning visual resource helps to enable families have greater agency in working towards an agreed goal that creates more potential for sustainability
Templates that all services use and make sense of allows for a greater shared language and understanding which will support service users more effectively
Clarity around shared goals
Knowledge and use of community resources
Focus on what transitions will mean for service users in advance so that they can prepare
Facilitating independent research and knowledge so that service users are better skilled and equipped to manage transitions
Planning and thinking ahead with a joined up approach
Specific and clear information in planning to reduce ambiguity
Consistent person who can steady transitions
Overlapping of service support
Timely and transparent communication between organisations so that there is a consistent approach
Preparedness within service users and services not making assumptions about levels of knowledge particularly with practical details
Flexibility
Professional curiosity to hear the voice of the child/adult to make sure that assumptions are not being made
Plan what you can
Warm handovers and trusted professionals
Working well ahead of time
Acknowledgement of the difficulties of transitions and the uncertainty whilst also focusing on strengths and positives and not facilitating fear and anxiety
Normalising transitions
My TAP
Understanding what readiness looks like for each individual
Helping the individual to create a positive narrative about their strengths when managing transitions

4. MO shared the video of My TAP the transitional action plan model that was co-produced with young carers


5. EF talked about the work of Project Connect with young adults


6. There was not time for updates from colleagues

7. Next meetings
LSCGs will hold the annual combined meeting 09:30 11th Nov at Dereham Town FC
[bookmark: _Hlk210052933]The next LSAP meeting (our bi-annual county in-person) on Monday 17th November from 09.30 at Dereham Town FC
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Transitions and 
transitional safeguarding


Locality Safeguarding Children Groups


/ Locality Safeguarding Adults Partnerships


September 2025







Welcome Everyone! 


Dr Mark Osborn SIPCo
Norfolk Safeguarding 
Children Partnership 


(NSCP)


Becky Booth Deputy 
Manager Norfolk 


Safeguarding Adults 
Board (NSAB)







“Those working with adults should 
be curious about the childhood of 
the adult they are supporting. 


And those working with children 
should be ambitious about the 
adult they are helping to create” 


(Dez Holmes, 2021)







Transitions…


Moving from one thing to another – a gradual 
process, not a single event; through education 
settings…through life stages…through 
services…through emotional situations







Often used to describe 
the formal process of 
moving between care 
and support services


But all young people 
need support of some 


kind to build confidence 
and skills to manage 
their own health, care 


and daily living


Support should be 
tailored to the person’s 


specific needs and 
situation


Goal is to achieve a 
smooth transition 


through adolescence 
into adulthood







Transitional 
safeguarding means 


recognising that 
young people still 


need support to stay 
safe and 


independent after 
they turn 18, even 
though laws and 
services often 


change at that age.


It focuses on their 
development, not just 
their age, and brings 


together good 
practice from both 


children’s and adult 
services.







Transitional safeguarding combines 
approaches from both children’s and 
adult services to better support young 
people as they become adults.


It doesn’t assume that formal services will 
always reduce risks for young adults, unlike 
children’s safeguarding which focuses more 
on direct protection from harm.







Making Safeguarding Personal means 
respecting an adult’s right to make 
their own choices, even if those 
choices seem unwise, as long as they 
have mental capacity. It’s about 
balancing safety and risk with 
independence, considering each 
person’s preferences, background, 
and situation.







Many young people who got 
support from children’s 


services (like Early Help) 
may not qualify for Adult 


Social Care, but their rights 
and safety still matter.


Where transition has not 
been smooth, young adults 
may be at increased risk of 


harm / self-neglect / 
exploitation and need 


support which recognises the 
impact of their experiences 


as a child.







Transitional safeguarding 
approaches aim to align 
services for child and adults 
and encourage partnership 
cultures to respond better to the 
changing needs of adolescents 
and young adults. 







Groups


Discuss your experiences of supporting service 
users through transitions - what works well?







Some useful 
links – not 
exhaustive!


Project Connect - One YMCA


Moving from children's social care to adults' social


care - Social care and support guide - NHS


Transitional safeguarding  the role of adult social


work | Research in Practice


Transitional safeguarding resources | Local


Government Association


Transitional safeguarding | Norfolk Safeguarding


Adults Board


Project Connect - One YMCA


Moving from children's social care to adults' social 
care - Social care and support guide - NHS


Transitional safeguarding & the role of adult social 
work | Research in Practice “Bridging the gap”


Transitional safeguarding resources | Local 
Government Association


Transitional safeguarding | Norfolk Safeguarding 
Adults Board



https://oneymca.org/who-we-are/mission-25/project-connect/

https://www.nhs.uk/social-care-and-support/caring-for-children-and-young-people/moving-from-childrens-social-care-to-adults-social-care/

https://www.nhs.uk/social-care-and-support/caring-for-children-and-young-people/moving-from-childrens-social-care-to-adults-social-care/

https://www.researchinpractice.org.uk/all/publications/2021/june/bridging-the-gap-transitional-safeguarding-and-the-role-of-social-work-with-adults-knowledge-briefing/

https://www.researchinpractice.org.uk/all/publications/2021/june/bridging-the-gap-transitional-safeguarding-and-the-role-of-social-work-with-adults-knowledge-briefing/

https://www.local.gov.uk/our-support/partners-care-and-health/safeguarding-resources/transitional-safeguarding-resources

https://www.local.gov.uk/our-support/partners-care-and-health/safeguarding-resources/transitional-safeguarding-resources

https://www.norfolksafeguardingadultsboard.info/protecting-adults/working-with-adults-at-risk/transitional-safeguarding

https://www.norfolksafeguardingadultsboard.info/protecting-adults/working-with-adults-at-risk/transitional-safeguarding





Any Questions? 
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My TAP –
Transition 
Assessment 
Plan


Designed by George, Lynne, 
Sienna, Laura, Ruby, Rho, Abby 
and Heather.


Supported by Norfolk County 
Council and Caring Together


My 
future







Preparing for my TAP…..


Doing it in a 


way that will 


help me…


              Asking me when is a good time to have a conversation


              Get to know me first


              Check we have understood each other


              Knowing I can change my mind – things can and do change (not just at 16 +)


              Agreeing who my TAP can be shared with and why
            


My 
future


Guidance to practitioners -Guidance to practitioners -


I have brought in a box (40 books = up to 4 groups) to County Hall today of the Triple P Family Transitions work books for yo







Who should be involved in my TAP?


Who is 


most 


important 


to me?


 


 


Who do I want involved in my TAP? - could include wider family, friends and other people who could support you? 
Write a list of all the people that are supporting you or who could support you.  This could include workers too. 


It may be helpful to complete a genogram. 
 


Name 
Their role or  


relationship 


Already 


Supporting 
(Y/N) 


How can they be contacted? 


 


 


 


 


 


 


 


 


 


 


 


   


 


My 
future


Guidance to practitioners -







About me and the support I need?


What is most 


important to 


me…


My 
future


ABOUT ME


Picture – this is me… What people admire or like about me? 


What matters to me (is important to me)?


How best to support me (important to me because)?


Guidance to practitioners -







What I need for my future?


What do I 


need to think 


about now 


and before I 


am an adult…


My 
future


What I need support with? Skills I might need?


Opportunities I would like?


 


Common interests I have?


My 
Future Guidance to practitioners -







My education, training and employment plans


What I am 


considering 


for my 


future…


My 
future


I like?


I don’t like?


I need some help with?


Text box can expand


Text box can expand


Text box can expand


Guidance to practitioners -







My health and wellbeing…


I can stay 


healthy and 


well with…


My 
future


I like?


I don’t like?


I need some help with?


Text box can expand


Text box can expand


Text box can expand


Guidance to practitioners -







My social life, interests and activities?


My life is 


better 


because…


My 
future


I like?


I don’t like?


I need some help with?


Text box can expand


Text box can expand


Text box can expand


Guidance to practitioners -







My priorities for the year ahead?


What do I 


most want to 


focus on…


My 
future


1)


2)


3)
Guidance to practitioners -







My plan to adulthood?


What I need to 


succeed as an 


adult…


My 
future


Date: My TAP 


Who is going to do what to help me into adulthood?


What needs to happen? Who will help with this? By when? Achieved?


Above plan to be reviewed at age 16 and before age 17.5 – 
with review reminder dates set agreeing who will complete the 
review with the young person.


Guidance to practitioners -







What information will be collected and why….


Information 


gathering and 


your consent to 


share with other 


services going 


into 


adulthood…. 


Key information Norfolk County Council (NCC) needs to collect:


• Name


• DOB


• Gender/sexual identity


• Ethnicity


• Address


• TAP - Assessment agreed and date


• TAP - Plan agreed and date


• Next progress review date and who will do this


• Supporting family criteria met


• Consent to share my TAP with adult services at 17+


The above information is held and used by NCC to ensure that young carers 
assessment and plans are undertaken leading up to adulthood and for those young 
people that may need support from adult services that their information can be 
shared as part of the transition to adulthood 18+.


Guidance to practitioners -
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NNECT
What young adults in Norfolk say 


about feeling socially connected







Our story so far


Jan 2024: We start the Young Foundation 
“Participatory Policy Making Programme”


March 2024: Together we decide to focus on rising 
trends in youth loneliness as our policy topic 


May 2024: We ran a workshop to explore the trends 
impacting young people’s feelings of connection


Aug 2024: We put out a survey to hear ideas for how 
we build better connections in Norfolk 


Our Norfolk Partners
• Norfolk County Council
• Community Action Norfolk
• Lily, West Norfolk
• Norfolk Community Foundation
• EP Youth


Feb 2025 – Today: We publish the research and we're 
now mid-way through our Innovation Programme with 


our 4 Project Connect entrepreneurs!







Demographics







‘Scary to meet new people in the first place’


The Mental Health Foundation reports that 
anxiety is higher among young people than it 
ever has been


89% of people ages 16-24 said it interfered with 
their lives to some extent


Behaviour and appearance feel more high stakes 
because of limitless spread of information and 
‘cancel culture’


Phones and computers allow people to socialise 
in ways that don’t trigger their anxiety. It feels less 
scary to talk online


This allows young people to be more risk averse: 
it can be daunting to be the person who tries to 
organise something or asks to meet up







‘Everything is getting expensive’ 


The cost of living is rising, and free third spaces 
are scarce


As such, young people are finding it increasingly 
difficult to access social spaces without spending


They are feeling the squeeze even at 16, but this 
gets worse as they get older and become more 
financially responsible


Young people of this generation are also less 
likely to have disposable income.  The UK 
Commission for Employment and Skills reports 
that in 1997, 42% of young people had a job 
outside of school. By 2018, that number had 
dropped to 18%







‘Phones don’t let you down’


Phones and computers are largely a force for 
good in young people’s social lives


But they are worried about relying on them too 
much, and forgetting how to socialise in person


They wish socialising in other ways was as cheap 
and easy


In general, online convenience has led to a 
decline in our high streets, transport services, 
and thriving social spaces


This is especially impactful for those who fall out 
of school and work, which are the mainstays of in 
person interaction







‘Getting out the house can be complicated’ 


Young people also felt that there were other barriers 
that deterred them from going out, whether that was 
logistical or cultural


Other factors included:


- Lack of reliable and late running transport options
- Not being able to afford driving lessons
- Rural geography of Norfolk 
- Poor and unpredictable weather conditions
- Lack of reliable, safe and affordable indoor spaces
- Feeling unsafe or unwanted in public space
- Feeling unsafe on/in transport
- Lack of trust from their parents or other authority 


figures, and worries about safety







Our Young Innovators
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