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Local Safeguarding Children Group (LSCG) – South

Date:	17th July 2024 
Venue:	MS teams 

Present:
	Name
	Title
	Organisation

	
Matt Jenkins
	
	Norfolk Constabulary

	Dean Thomas
	
	Probation

	Ros Cutts 
	Owner
	Mulberry Bush Day Nursery

	Nicola Arnup
	Safeguarding lead
	CCS

	Mark Osborn 
	Safeguarding Intelligence & Performance Co-ordinator (SIPCo) 
	NSCP

	Helen Brown 
	Locality manager 
	Library Service




Agenda
1. Welcome and introductions
2. Presentations from LSCG members
3. Healthy Child Programme presentation
4. Family and community networking
5. Next meeting


	No.
	Item

	1




	Welcome and introductions. 

MO welcomed the attendees to the meeting and asked them to introduce themselves. 



	2







AP
	DT talked about probation and the work that they do.


 RC asked about engagement with fathers and supporting them to rebuild relationships with their families.  DT explained that the main focus of probation is managing risk. 
MO will share dates of father inclusive practice training with Probation colleagues.   

	3
	NA talked to the group about the changes that are happening and the shift from the Healthy Child Programme to the Healthy Child Service.

 
 Colleagues should be aware of the value of setting up accounts within JON for professionals and helping parents to set up an account on their own device.
Navigating FYI recording is available on the NSCP website. 
https://norfolklscp.org.uk/people-working-with-children/local-safeguarding-children-groups-lscgs 


	4
	Family and community networking
There was discussion around Family and Community Networking as a safeguarding priority.  
FCN information and resources are available on JON for families to use which fits into the mindset of families feeling empowered.  
Links to FCN tools:   https://norfolklscp.org.uk/people-working-with-children/nscp-priorities 

Need to myth bust around what FCN is and how it is already happening already within organisations.  


	
	

	5
	Next meeting 

Wednesday 25th Sept 10am -12pm 2024 

Presentations
SM 

NA and MJ need invites
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Safeguarding children


Louise Cowell, Probation Practitioner


Probation Service, July 2024
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Probation Service remit


Protection of public


Management of risk


HMPPS Child Safeguarding Policy Framework - how we will adhere to statutory responsibility 
to safeguard and promote the welfare of children as set out by section 11 of Children Act 2004


Working Together to Safeguard Children 2018  - statutory guide to inter agency working for 
the safeguarding of children. 







3


Court


First consideration for safeguarding


Pre sentence report – first contact


MASH/CADS admin through Probation Service single point of contact (SPOC) 
for safeguarding







4


Induction to Probation Service 


Post sentence


Induction designed to meet Section 11 obligation to safeguard children


People on Probation encouraged to be open re contact with children


Consent to share information to safeguard and manage risk given by person on 
probation


Early opportunity to outline concept and obligation of safeguarding







5


From custody


Custody contact


Use of Effective Proposal Tool (EPF) tool to ensure proportionality of conditions


Impact of parental imprisonment


Options relating to safeguarding children include non contact/employment 
restrictions/residency restrictions (under 16 by default)


Ability to use professional judgement and override


Parallel with Sexual Harm Prevention Order (where applicable)







6


Enforcement


Options for sentence types 


Licence


Suspended Sentence/Community Order 







7


Risk assessment and sentence planning


OASys – Probation Service risk assessment tool


Specific sections for issues related to child contact/welfare


Sentence planning – objectives should include victim safety planning and 
safeguarding sentence plan objective where there are known safeguarding 
concerns.  


Contingency planning for unknown issues/eventualities. 


Risk to identifiable and general children. 


Contact details for Children’s Services involvement







8


Professional curiosity


Use of Central Intelligence Bureau – Norfolk Police


Effective relationship with Police Public Protection Unit (PPU) for supervision of 
Registered Sex Offenders (RSO)


Effective relationship building with social worker in case


Supervision of person on probation/home visits


Sharing of information without the need for consent to safeguard and manage 
risk







9


Understanding contextual safeguarding


Abuse beyond the home


County Lines


Online abuse


Peer to peer abuse







10


Professional development


Working Together to Safeguard Children 2023 


Department for Education (December 2023) guide to multi agency working 
to help, protect and promote the welfare of children.


Legislated child centred approach to safeguarding children agenda 


HMPPS Think Child campaign 2024 – 24/6 to 7/7


Raising awareness across the organisation of Probation Service role in 
supporting and protecting children


Mandatory annual training (elearning and training events)







11


Children’s Advice and Duty Service


Referrals at any stage in sentence







12


Professional discussions/meetings 


Child in Need 


Joint Agency Group Supervision (JAGS)


Core Group/Child Protection Conference/preparation of report


Family Network


Professional discussions


Local Safeguarding Children Group


Multi Agency Public Protection Arrangements (MAPPA)


Victim Liaison Officers


Multi Agency Risk Assessment Conference (MARAC)







13


End of/change in sentence


Probation Reset


Recall


Termination
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Healthy Child Programme to Healthy Child Service











Context 



Our (CCS) current contract for the Norfolk Healthy Child Programme ends in October 2024. 

Earlier this year, Public Health undertook a review of our current services to help them think about a new Healthy Child Service model for 2024-2026.

During this process, feedback was gathered from families and staff, along with changes within the Norfolk system such as the development of Family Hubs all influenced the design of this new service.



CCS will continue to deliver the new 2024-2026 Healthy Child Service and have been meeting regularly with Public Health to talk about how we can deliver this new model and any development needed.











Rationale

Reduction in health visiting numbers

There has been a 31.8% reduction in health visitors in England’s NHS, from 10,309 FTE in October 2015 to 7,026 FTE in June 2019. The most recent published data from the Independent Health Care Provider Workforce Statistics shows a reduction of 13.5% from 1,240 at its peak in 2017 to 1,073 in the latest data reported for March 2019. This presents a worrying trend for health visiting inside and outside NHS community employment. 

Reduction in student health visiting training places 

The closure of the Health Visiting Implementation Plan led to an immediate fall in student health visitor training places.

The number of entrants for training in England has significantly reduced from 2787 in 2013-14 to 448 in 2017-18

 - Health Visiting in England: A Vision for the Future 2019 - Click Here for Full Report





SCPHN Heath Visitors vacancies remain high nationally



Applicants for vacancies have remained low



Wider workforce intelligence from a regional perspective informs that whilst nursing flow has increased over the last 3 years, its projected to be much more static in the next 2 years.





















**LOTTIE**

(2 mins)
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The refreshed 0-19 service offer is an approach to deliver an equitable, fair, sustainable service for the communities we serve.





Agreed guidelines to providing a consistent service across our geographies and divisions.





Valuing the highly skilled workforce within our team, empowering professionals to make evidence-based decisions.’





Historical data: 
New Birth & 6-8 week review 

















Historical data:
1 & 2 year reviews











5 mandated contacts: Antenatal, New Birth, 6-8 week review, 

1 year review and 2 year review

Workforce Model (0-5)



The above contacts will be delivered by the most appropriate member of the team dependent upon need (e.g Health Visitor, Staff Nurse or Skill Mix Team)



The above mandated contacts will either be in the family home or in a local community venue depending on need.



A couple of highlights from the new 0-5model:

Antenatal Offer:

All Universal parents to be will be offered the Pathway to Parenting programme running over 3 consecutive weeks. Second pilot programme starting in the West soon. County roll out from September 2024.

All parents to be on a Targeted or Specialist pathway will be seen in the family home by the most appropriate member of the team.

2-2.5 year review:

All children and parents will be seen at a VBDR in a group setting unless on a Specialist Pathway where visit in the family home may be more appropriate with a Health Visitor.
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0-5 roadmap for professionals





Children and families on a specialist pathway will continue to be seen at home by a 

Health Visitor





The 5-19 service will also undergo changes within the new HCS model – we can update you on developments as we move along the timeline



The School & Community Zone pilot currently underway in the City Locality





For parents and carers seeking self-care advice, information and guidance about their families’ health and wellbeing. 

Just One Norfolk is validated by NHS clinicians and other professionals, making it a reliable and accessible source of information on a wide range of topics.

Development alongside Public Health, Acute Trusts, Integrated Care Board, GPs, Local Maternity and Neonatal System, Pharmacies, Norfolk County Council, Family Hubs, Norfolk Safeguarding Childrens Partnership.

Integrated into service delivery throughout Norfolk and Waveney.
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Average monthly page views 87,000

Average monthly users 45,000



Top pages viewed inc. developmental milestones, CYP emotional health and online courses



Topics accessed match Just One Number call patterns

Quick Data

Just One Norfolk & Digital Health Platforms
www.justonenorfolk.nhs.uk
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Average monthly page views 87,000

Average monthly users 45,000





Access topics match Just One Number patterns



Additional resources for professionals working with children and families across Norfolk & Waveney.
- Healthy Child Programme advice and resources

- SEND training

- Speech and Language Digital Toolkit

- Occupational Therapy Digital Toolkit

- High needs health data and resources

Accounts validated on professional details when you sign up. 

Professional Accounts
www.justonenorfolk.nhs.uk
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FYI (For Your Information)
www.fyinorfolk.nhs.uk

A purpose-built counterpart to Just One Norfolk, designed for young people 11-24 in Norfolk and Waveney.

Now Live! Continued co-production, development and growth.

Coproduced directly with young people, alongside training and development provided to young people to engage in written and visual content.

Ability to share experiences with other young people.

Young person and data led content and resources.

Same clinical validation process as Just One Norfolk.

Comms toolkits under development, sharing ASAP.
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Thank you and any questions?

https://www.justonenorfolk.nhs.uk/our-services/

https://www.justonenorfolk.nhs.uk/family-hubs/

https://www.fyinorfolk.nhs.uk/

https://www.fyinorfolk.nhs.uk/services/
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