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Norfolk Safeguarding Children Partnership (NSCP)
Local Safeguarding Children Group 
May 2025

West minutes


Agenda
1. Welcome and introductions
2. Safeguarding updates from colleagues
3. Next meeting

	Name
	Job title
	Organisation

	Vicki Horton
	Head of Partnerships, Schools & Communities
	NCC

	Kerry Biggadike
	
	CCS

	Rachel Bazely Smith
	
	DSL - Smithdon High

	Elanor Goldup
	Vice Principal
	

	Kirsty Pitcher
	CEO
	The Benjamin Foundation

	Luke Martin
	
	The Matthew Project

	Bradley Payne
	
	Probation

	Jill Graver
	
	Headteacher- Greenpark Academy

	Lucy McLauchlan
	
	Freebridge Housing

	Charlotte Marriot
	
	WN and KL DC

	Jeanette Nowrung
	
	ECFS

	Amanda Conner
	Head
	Terrington St Clement

	Mark Osborn
	SIPCo
	NSCP

	Patroneller Ndhlalambi 
	Head of Family Help Prevention
	NCC

	Simon Barnett
	Team Manager
	NCC

	Jo Robotham
	Manager
	Freebridge

	Ashley Easter
	
	WNKLDC

	James Moss
	Team Manager
	NSFT



1. Welcome and introductions
Colleagues introduced themselves.  As no Admin present it was agreed that brief discussion notes would be shared.  

2. Kerry shared that the LSCG annual report has been signed off and MO shared this in the chat
3. Kirsty introduced the structure for today’s LSCG meeting.  And then talked through the background to The Benjamin Foundation and explained some of the breadth of work that TBF covers.  




KP then talked about the three main tenets of The Nurtured Heart Approach 

a. Discussion around bringing energy and learning from mistakes
EG talked about parents coming to school when their energy is focused on the negative.  
KB talked about supervision and how people bring cases when there is negativity.  
JG talked about creating opportunities to have parents and children have their voices heard.  This helps to develop relationships and create opportunity for safeguarding. 
RBS talked about how we need to recognise that we cant always fix things.  
MO talked about the Caring Dads programme and the need to make a shift from a deficit model to understanding how change is possible.  

b. Recognising and engaging with what is going right

Discussion around the qualities needed for providing competent and effective safeguarding.  Discussion about how we celebrate good practice

c. Clarity about policy and procedure 

EG this is something that we need to keep developing and recognising that we cannot be 100% sure that we have got it right.  
JG It is important that staff understand how things are being dealt with.
MO talked about how policies and procedures are able to contain people and help them to feel safe about working in a challenging area.   



4. Next meeting
2nd July 10am venue tbc
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The Benjamin Foundation -
A Nurtured Heart Approach to 


Safeguarding
Kirsty Pitcher


May 2025







Life is a journey, full of twists and turns that can sometimes be 


difficult to navigate. The Benjamin Foundation is here for those 


who need some help along the way.


Who We Are







12.5% in Norfolk  and  10% in Suffolk  of 16-17 year olds 


are out of education, employment or training.


Why We’re Needed


Family breakdown  is the number 1 cause of youth 


homelessness.


6 in 10  young people aged 18-24 feel


lonely







young people at risk of homelessness 


every night


200
We accomodate


11,000
We delivered


emotional wellbeing 


support sessions last year


We helped


75
young people into education, 


training and employment 


3,000
young people, children and 


families every year


We support over


Positive Outcomes







Housing & Homelessness


We run 30+ accommodation centres for young people, including 


supported living, post-18 accommodation, supervised accommodation 


and unaccompanied asylum seeking children. We also support them into 


their own homes with rent deposit, life skills and tenancy schemes.


We accommodate 200 young people every night equating to over 57,000 safe nights a 


year. 


Last year, the Job Coach supported 75 young people, including 10 into work and 30 into 


Higher Education.


Our Rent Deposit Scheme supported 94 young people and helped 33 secure a home of 


their own. 


Housing & Homelessness 







I like the support because it has helped me cope with worries and believe in myself.


Young person supported by our Butterflies service


Emotional Wellbeing Support


We offer wellbeing services in our accommodation centres, schools and 


the community, helping young people to talk about their feelings, build 


confidence and resilience.


230 young people access our emotional wellbeing support services weekly last year. 


11,000 emotional wellbeing support sessions delivered in the last year.


Our research shows 90% of the young people we support have at least one mental health 


issue, and 73% have two or more.


Emotional Wellbeing Support







Youth Support & Activities


Youth and Community services have been a staple of The Benjamin 


Foundation’s work for three decades. There is often as much emphasis on 


young people having fun as there is on wellbeing and social welfare 


support. 


Last year, the Youth & Community services supported 310 young people and 143 families


Between April ‘23 and March ’24, the BOOM! Young Carers project supported 192 young 


people and their families while the Young Carers & Family Support Service helped 178.


What a wonderful day had at the Bug Parc, thank you to the Benjamin Foundation for 


such a great event. It was so lovely connecting with local families and 


getting to know Amy’s friends.


Family supported by our Short Breaks service


Youth Support & Activities







Do you know?


Who has overall responsibility for ensuring that a charity doesn't 
cause harm to anyone who has contact with them?


Chief Executive Officer


Safeguarding Lead


Chair of Trustees


No one


Charity Commission


All Trustees







Charity 
Safeguarding
Every Trustee must make sure their charity 
undertakes these actions:


• Protect people


• Minimise the risks of any harm or abuse


• Ensure everyone has confidence that 
their concerns will be dealt with 
appropriately


• Ensure everyone at the charity 
understands their role in relation to 
safeguarding







The Nurtured Heart 
Approach ® (NHA)


• What is the Nurtured Heart 
Approach?


• What are the origins of NHA?


• Use in UK?


• Use by The Benjamin 
Foundation?







Stand 1: 
Absolute No!


We refuse to 
energise  negativity







ENERGY


Do we celebrate negativity or 
positivity? 


Do we celebrate when the 
rules are not broken? 


Do we focus on what is going 
right at work? 


When do we radiate the most 
energy?











Safeguarding 
example







Safeguarding 
example


What changed at The Benjamin Foundation following this serious 
incident?


• Culture of safeguarding


• Training – checking understanding, not just ticking the box


• Ensure training appropriate to roles e.g. Trustee safeguarding 
training


• Increasing awareness about safeguarding being everyone's 
responsibility


• Supervision sessions – already included safeguarding but more 
reflective space given for discussion


• Increasing confidence to ask for advice / support / guidance – 
safeguarding champions across the organisation


• Highlighting benefits of multi-agency approach to safeguarding


• Ensure accurate recording and reporting procedures in place







Discussion


Have mistakes been made in your 
organisation?
How can you help to re-frame (not erase) that?
How does your organisation learn from the 
past?
What do you unintentionally energise? As a 
Leader / Manager / Colleague / parent / friend / 
pet owner?
Is it boring / Are you boring when things are 
going right?
How can you avoid making a drama out of a 
crisis?







Stand 2: 
Absolute Yes!


Recognising and 
energising what is 
going right







Video game theory







THIS IS ME… recognising greatness


 


 


  











• What do you see?
• What is happening?
• What is not 
happening?
• What does it say 
about who they are as 
a person?







The power of positivity


Learning about  their positive qualities of Greatness, creates Inner Wealth in 
children and young people which in turn develops:
•  A positive sense of self and inner voice
• The confidence to make positive choices in the face of peer pressure
• Ability to self-regulate
• Resilience in adversity
• Positive aspirations and happiness
• Enabling young people to FLOURISH


But our staff are adults? 
Adults are mature and don’t 
seek attention, don’t act out and 
are able to regulate themselves 
all the time?







What do you 
think? 


What personal qualities does it take for a 
professional to provide competent, 
effective safeguarding for children and 
young people?







Discussion


How do you celebrate the greatness of:


• Children and young people?
• Parents and carers?
• Your colleagues?
• Staff from other agencies?
• Yourself?







Stand 3:  
Clarity...about policy 
and procedure


"Here are the rules 
and here is what 
happens when you 
break a rule"







Safeguarding example







•


“When you change the way 


you look at things, the things 


you look at change.”


-Wayne Dyer







RESET


Think of a moment when you 
were really escalated.


• What helps you to reset 
yourself?
• What definitely doesn’t 
help?







Unplug the toaster







10 self-resets 
to try
• Breathe!
• Physical awareness
• Movement
• Body posture / facial 


expression
• Music







Self – resets 


• Mindfulness
• Cerebral cortex activation
• Creativity
• Cleaning
• Visualisation







Discussion


Are your organisation's Safeguarding Policy 
and Procedures clear and understood by 
everyone?
What else do you need to enforce?
What is getting in the way of 
transformation?


What strategies do you use to Reset 
yourself?
What does your organisation do to support 
people to Reset?
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Copyright: 2021 Howard Glasser   |   www.NurturedHeartInstitute.com 


The Nurtured Heart Approach® (NHA) is more than just a parenting or educator behavior management 
strategy.  It is a philosophy for creating healthy relationships with the people in your life.  Originally 
created by Howard Glasser in 1992, NHA is being successfully implemented through families, 
classrooms, foster care, health care professionals, social workers and criminal justice organizations that 
are seeking successful, early intervention techniques.  


The Nurtured Heart Approach consists of a set of strategies that assists children in further developing 
their self-regulation and has been found effective with children of all ages.  It focuses on transforming 
the way children perceive themselves, their caregivers and the world around them.  Children learn to 
understand that they will receive endless amounts of praise, energy, recognition and reward through 
the positive behavior they display and this supports children to build a positive portfolio of themselves, 
which we call “Inner Wealth™.”  


Intensity is key to Nurtured Heart Approach thinking.  Unfortunately the word intensity has negative 
associations in our society and teachers, parents and childcare workers can view it as the enemy.  In 
Nurtured Heart Approach thinking we believe intensity is a powerful quality that, if developed 
correctly, can propel children onto amazing achievements.  When a child learns to feel great about 
their intensity, the incidents of challenging behavior dissolve. 


The Nurtured Heart Approach embraces The 3 Stands, that when committed to, become a powerful 
means of transforming children: 


Stand 1:  ABSOLUTELY NO! 
I refuse to give my time, energy and relationship to negative behavior.  I will not accidentally 
foster failure nor will I reward problems by responding to them in animated ways.  I will save 
my time and energy for searching for success. 


Stand 2:  ABSOLUTELY YES! 
I will relentlessly and strategically pull the child into new patterns of success.  I will constantly 
recognize the success and achievement that children are displaying no matter how small and 
present them with clear undeniable evidence of their value and how great they are.  


Stand 3:  ABSOLUTELY CLEAR! 
I will have clear and consistent consequences for children when a rule has been broken.  “Here 
are the rules, and here’s what happens when you break a rule.”  


How do I get more information? 
For information on books, audio material, online courses and live trainings, please visit: 
www.NurturedHeartInstitute.com 


A Snapshot of the Nurtured Heart 
Approach®



http://difficultchild.com/sp-bin/spirit?PAGE=32&CATALOG=5








