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Local Safeguarding Children Group (LSCG) – Norwich 

Date:  July 2024
Time: 10:00 – 12:00
ECFS Hunter Rd Norwich

Present:
	Name
	Title
	Organisation

	Lisa Baron (Co-chair)
	Deputy named professional
	Cambridge Health Services

	Claire Farrelly
	Safeguarding Advisor
	Education Quality Assurance & Intervention Service

	Letasha Reeve (Co-chair)
	Head of service (South & Norwich)
	NCC

	Dean Thomas 
	Probation practitioner
	Probation Services

	Jayne Buckingham  
	Senior Manager
	Hamlet charity

	Jodie Abbott
	
	CCS

	Karen Dye
	
	NSFT

	C Mcleod
	AHT
	Harford Manor Sch

	Angie Chusonis
	DSL
	Evolution

	Mat Forrester
	
	Police

	Mark Osborn 
	Safeguarding Intelligence & Performance Co-ordinator (SIPCo) 
	NSCP

	Caroline Hill
	Service coordinator
	Magdelene group

	
	
	




	No.
	Item

	1
	Welcome 

· LR Welcomed the attendees to the meeting and asked them to introduce themselves.




	2
	Presentations from LSCG members 

Dean Thomas Probation Presentation


Discussion around the importance of communication with partner agencies.  JAGS and informal communication as well as linking in with CADS
LR asked about linking with FN team this may happen and could be clarified through section 11 process.  
Neuro diversity issues and this will be addressed through linking with health partners but there is not specific and this may well be a national issue rather than a local one but of significant importance.  


	3








AP
	LB presentation HCP service development
Value of setting up accounts within JON for professionals and helping parents to set up an account on their own device.
Navigating FYI recording is available on the NSCP website. 
https://norfolklscp.org.uk/people-working-with-children/local-safeguarding-children-groups-lscgs 

It was highlighted that we need to consider how users with learning difficulties access the site and LB will be taking this back to Fay Spencer (FS) to consider.

 



	4
	Outline of Family Help arrangements for Norfolk

J McAllister review has been a driver for making this change.
Operating a family help approach/service being developed in Norfolk.  Families can relate to this as a concept.  Amalgated Family Support teams with SW teams amongst other benefits this should move families away from experiencing change in service and reduce the step up/step down experience.  Fundamentally it is based on strong relationships and all children will be part of this including those getting support through Family Support Child in Need and Child Protection services.   LAC teams currently remain separate for now.  With this model we have a good skill mix within teams.  Family help continuum.  This has started but not officially launched with partners (this may be in September).  CWD not yet integrated into this model but this may change.  


	5
	Family and Community Networking 
There was discussion around FCN as a priority and how people are using FN tools.
FCN information and resources are available on JON for families to use which fits into the mindset of families feeling empowered.  
Links to FCN tools:   https://norfolklscp.org.uk/people-working-with-children/nscp-priorities  

 
Need to myth bust around what FCN is and how it is already happening already within organisations.  
Community networks can be different to family networking and can include places and spaces.  Community conferences can be used to develop common understanding with communities.  
CM Universal approach building something within induction pack to understand the network around the child.  This helps to normalise the approach and build it into the culture of the school.
KD using a family tree to help understand the support networks
MF using the network reactively and also within contextual safeguarding context

Health passports will help partners understand issues for young people and include information that will help professionals to engage and work with them.  
Oliver McGowan training re neurodiversity and communication undertaken by CS staff and Health colleagues.  


	6
	Next meeting
Friday 6th September 10 -12 virtual meeting
Presentations from
CM
CH

All LSCG Meeting in Dereham Nov 13th 
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HM Prison &
Probation Service

Safeguarding children

Louise Cowell, Probation Practitioner
Probation Service, July 2024

Preventing victims by changing lives






Probation Service remit

Protection of public

Management of risk
HMPPS Child Safeguarding Policy Framework - how we will adhere to statutory responsibility
to safeguard and promote the welfare of children as set out by section 11 of Children Act 2004

Working Together to Safeguard Children 2018 - statutory guide to inter agency working for
the safeguarding of children.






Court

First consideration for safeguarding
Pre sentence report — first contact

MASH/CADS admin through Probation Service single point of contact (SPOC)
for safeguarding






Induction to Probation Service

Post sentence
Induction designed to meet Section 11 obligation to safeguard children
People on Probation encouraged to be open re contact with children

Consent to share information to safeguard and manage risk given by person on
probation

Early opportunity to outline concept and obligation of safeguarding






From custody

Custody contact
Use of Effective Proposal Tool (EPF) tool to ensure proportionality of conditions
Impact of parental imprisonment

Options relating to safeguarding children include non contact/employment
restrictions/residency restrictions (under 16 by default)

Ability to use professional judgement and override
Parallel with Sexual Harm Prevention Order (where applicable)






Enforcement

Options for sentence types
Licence
Suspended Sentence/Community Order






Risk assessment and sentence planning

OASys — Probation Service risk assessment tool
Specific sections for issues related to child contact/welfare

Sentence planning — objectives should include victim safety planning and
safeguarding sentence plan objective where there are known safeguarding
concerns.

Contingency planning for unknown issues/eventualities.
Risk to identifiable and general children.
Contact details for Children’s Services involvement






Professional curiosity

Use of Central Intelligence Bureau — Norfolk Police

Effective relationship with Police Public Protection Unit (PPU) for supervision of
Registered Sex Offenders (RSO)

Effective relationship building with social worker in case
Supervision of person on probation/home visits

Sharing of information without the need for consent to safeguard and manage
risk






Understanding contextual safeguarding

Abuse beyond the home
County Lines

Online abuse

Peer to peer abuse






Professional development

Working Together to Safeguard Children 2023

Department for Education (December 2023) guide to multi agency working
to help, protect and promote the welfare of children.

Legislated child centred approach to safeguarding children agenda
HMPPS Think Child campaign 2024 — 24/6 to 7/7

Raising awareness across the organisation of Probation Service role in
supporting and protecting children

Mandatory annual training (elearning and training events)






Children’s Advice and Duty Service

Referrals at any stage in sentence






Professional discussions/meetings

Child in Need

Joint Agency Group Supervision (JAGS)
Core Group/Child Protection Conference/preparation of report
Family Network

Professional discussions

Local Safeguarding Children Group

Multi Agency Public Protection Arrangements (MAPPA)

Victim Liaison Officers

Multi Agency Risk Assessment Conference (MARAC)






End of/change in sentence

Probation Reset
Recall
Termination
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Identifying Networks

Paul Farmer - Family Group Conference and Family Networking Advisor 

Shelby Berrey - Family Group Conference and Family Networking Advisor 







SLIDE 1 – TITLE 
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How does it work?





SLIDE 2 - Family Networking Approach Practice -  how does it work?


Engaging family through Appreciative Inquiry conversations which help Identify the natural network of a family and then mobilise them in to supporting the family. 



This can be supported by holding an FNM for the family, out of which the family with their network create a family plan.
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Engaging 





Identifying





Mobilising





Genograms







SLIDE 3 – Genogram intro
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SLIDE 4 – Using Genograms with children, young people and families



Image taken from SWHelper Website – SIMPSON FAMILY



Fun, Photo, Drawings.
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Community Genograms





SLIDE 5 - Community Genogram taken from Wordpress.com – 
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Cultural Genograms







SLIDE 6– Cultural Genograms

Best practice quick guides - myNet (norfolk.gov.uk)



Cultural Genograms - Similar to that of the conventional genogram it is a way of representing the family and relationships from a cultural perspective – NCC Genogram and ecomap Practice Guide…. Here is an aexample of a Cul;tural Genogram (source How to Make a Genogram — OliveMe Counseling)

Explore the following: Gender identity

Geography

Race

Religion

Age

Ability

Appearance

Class

Culture

Caste

Education

Ethnicity

Economics

Spirituality

Sexuality

Sexual orientation
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Family Tree





SLIDE 7– Family Tree



Example of a family tree which could be completed with children and young people



Sometimes it is hard to identify the natural network – use this visual tool as either a template for the person to fill in with you or as a prompt meaning they can complete their own family tree. They may wish to use photos / drawings. This could identify wider family that they have lost touch with and an ongoing piece of work could be trying to fill in all the blanks; 
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Ecomaps







SLIDE 8



INFORMATION TAKEN FROM NCC QUICK GUIDE TO EXOMAPS – IF THIS HELPS…



Ecomaps 

 

 

An ecomap demonstrates the connection of social and personal relationships of an individual with their environment illustrating the quality and importance of those connections. Using this can help to identify those who could be involved in the family network. You can add key people to the circles – ie friends, people they have problems with etc

 

 

Using an Ecomap

 

Where possible a whole family ecomap should be undertaken that captures the interrelationships within the family, including the quality of their relationships as well as their external relationships with other significant people from their community, such as school teacher, health professional, neighbour or friend from a preschool group. It is possible undertake individual Ecomaps too with children and different members of the family to capture a greater understanding of the whole family dynamic. 

 

There are a variety of approaches to making an ecomap. It is helpful to be prepared with a few options so that you can give the family or individual, choice. Often using large pieces of paper and coloured pens is a popular way however, no need to limit yourself to that. You can be creative using children’s toys such as Lego characters or even using pebbles from the beach or interesting buttons, whatever is likely to resonate with the individual or family works best. A photograph of the ecomap can be used for the child’s record. The quality of your relationship with the individual or family and your ability to engage them in the task will have the most significance. 

 

The individual or family should be in the middle of the paper and this can be turned into anything that captures the imagination, such as a desert Island, galaxy of planets or a team of a particular sport. The key then is to plot how they feel towards different people by where they position them on the page in relation to themselves. We can use different types of lines to show the nature of the relationship. Sometimes a relationship will vary, the individual or family can use more than one line to show how this is. Similarly, to the Cultural Genogram it is important to use a key. 
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Safety Circles 













SLIDE 9 - Safety Circles



Activity to be completed with children / yp and their parents.



Five different safety circles – all of which can be completed with children, young people and their families and all have a different purpose.



You will see the blue one says ‘people CS think…’ – I would still encourage you to complete this activity ‘with’ the young people you are working with as this can open a conversation and provide you with an opportunity to share with the young people why you think it would be useful to involve / not involve these people. This might be when you are worried about risk or have identified a network member you think should be involved.
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Supporters Circles



Emotional Supporters



Practical Supporters



Fairweather Supporters



Fake Supporters





SLIDE 10 – Supporter Circles



Emotional Supporters



Practical Supporters



Fair Weather Supporters – Go with you in the good times but not the bad… discuss good things with them. 



Moves away form locality to all over the world



False Supporters
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Tree of Life















Seeds

Fruits

Leaves

Branches

Trunk

Roots

Ground





SLIDE 11 – Tree of Life





When we think about our identity we usually think of skin colour, faith, gender, sexuality, disability; our identity is so much more and is fluid, changing daily based on the world around us. The Tree of Life helps to explore identity in so much more detail and can open up so much conversation.



Each part of the tree represents something important about the YP you will be working with:





Roots – Where you come from



Ground – Where you live now and every day activities



Trunk – Skills and abilities, what you value about yourself and what is important to you



Branches – Hopes and dreams



Leaves – Significant people in your life (living / passed away / known / not met)



Fruits – Gifts received; knowledge, skills, talents, beliefs, values



Seeds – Gifts given or hope to give; skills, talents, beliefs, values



Remember – not to forget to use Appreciative Inquiry to ‘dig deeper’ when using the tree of life. We have provided you with a handout with some examples of AI questions you could use when completing this activity with a YP.
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Mobility Mapping



Mobility Mapping





SLIDE 12 – Mobility Mapping

PART 1

Mobility Mapping Part 1 on Vimeo

PART 2

https://vimeo.com/35207815

 

This is something that needs time to work properly, it uses drawing and visuals along with AI to help people identify networks they have had around them from as far back as they can remember, 
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 But how does it look in real life? 





SLIDE 13– Other tools you have seen used?



Discussion as a whole group – 5 minutes
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CHILD E

A Case Study





SLIDE 14 -  Mapping Case Study
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Case Overview

8-year-old know to CS since Feb 2018

Lived with Mum who has significant mental health difficulties

When SW asked about Dad and paternal network was told Dad didn’t bother and paternal network only saw E at Christmas and birthdays

Two ISSS workers did a mapping session with Mum and YP in the morning of 31st October – network mapped as per eco map







Slide 15



Summary of background before mapping completed by ISSS
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Mobility Mapping







Slide 16 – Eco Map created by ISSS workers
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Outcome of Network Mapping

Mum called SW in the late afternoon of 31st October saying that she could no longer care for YP and that she wanted someone to come and take her away

SW and Team Manager reached out to ISSS manager as they were aware practitioners had visited Mum and YP earlier in the day, who were able to share their network finding and identified Paternal Grandmother as potential support

ISSS practitioner aided reaching out to Paternal Grandmother, exploring the possibility of the child staying with her and even waited with the family until they arrived. 

E is still living with Paternal Grandparents and a Child Arrnagement Order has been made

E is a lot more settled 

E is having regular contact with her Dad







Slide 17  - Outcomes from the mapping
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Any Questions?













SLIDE 18– Any Questions
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If you have further questions or would like to discuss FNA and how we can support teams in embedding the practice in their work please contact us.

FNA@norfolk.gov.uk









SLIDE 19 – Thank you

19
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