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safe and inclusive

The Lundy Model of Participation

in Norfolk we have adopted the Lundy model as our approach to
participation

~ >

Provide information
. and support for young
Voice people to express

Give young people

space to express The right to views
their views .
express views
Article 12
The right to

have views
given due
weight

Make sure the views
of young people are
taken seriously and
acted on where
possible

Make sure the views of
young people are

Audience communicated to the
right people




UN — Charter of T 2 :
children’s Rights |

hove _
1. h S r '8 h T Aurélia Fronty :
to be (e

§ 12 Consideration of the '\ . x )
child's will (@ L8l & h l l d -

» § 2 Respect for children's rights

* § 13 Freedom of expression Sarah Ardizzone
and information &

- §14 thoughts - conscience and

religious freedom

« § 17 Access to information



VB2

Questions to reflect
on

Has enough information they
need to form a view?

Have people been asked for
their views from the outset?

Are we clear on the outcomes
and objectives we want to
achieve?

Does your organisation have a
culture where participation will
be meaningful?



Questions to reflect on

Have we adapted information and
the venue to make it accessible,
friendly and safe for all?

Have people been asked about
ways of communication?

Are staff appropriately trained and
supported? E.g. SEND

Have people from a variety of
ackgrounds been able to have an
input?




Questions to reflect on

Are appropriate decision makers
involved and engaged?

Do these decision makers have the
power to make the change is
needed?

Do people know the audience their
views are being shared with and what
will happen afterwards?

Its more powerful when participants
speak to decision makers directly,
how do we make this happen?




Questions to reflect on

What changed as result of
participants involvement?

Have participants been told how their
views influenced a decision?

And if not, have they been told why?

Is there a process in place for
participants to hold decision makers
o account?

When and how will participants see
the impact of their participation?







Norfolk’s Priorities

v’ Strengthening statutory sector engagement, reaching children, young people and parents involved in
all children’s social care pathways

v’ Strengthening SEND participation and engagement linked to the WSoA work

v’ Ensuring a broad representation of children, young people and parents/carers to develop Norfolk’s
prevention and early help offer, including implementation of Norfolk’s Start for Life and Family Hubs

programme

v’ Linking participation and engagement activity through the Children and Young People Strategic
Alliance

v' Ensuring all participation work is joined up and working together across the system internally and
externally

v’ Safeguarding Children’s Partnership is influenced by children, young people and families, including a
particular focus on fathers’ voice

v Norfolk Youth Parliament has greater influence and voice in decision making locally and nationally

v Improve best practice linked to participation, including mandatory training and the All Together
Quality

v' Ensuring participation is representative and inclusive of a wide range of backgrounds, including
participation work around anti-racism

v’ Developing participation and engagement with children under 10 years old Q

v’ Supporting children and young people’s engagement in mental health transformation flourish




Case study - The Norfolk wellbeing fund for fathers




Case study - The
Norfolk wellbeing
fund for fathers
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Co-producing
fathers' wellbeing

fund

. £14O 000 of funding awarded
VCS organisations to:

. Improve pdermatal mental
hea%t and support services
for fathers.

* |Increase opportunities to
build strong father and infant
relationships.
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What have we achieved?

Awarded funding to 17 projects
across Norfolk

Range of different projects available
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