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Norfolk Safeguarding Children Partnership (NSCP)
Local Safeguarding Children Group 
18th March 2025

East minutes


Agenda
1. [bookmark: _Hlk193186572]Welcome and introductions
2. Section 11 in Norfolk
a. Safeguarding overview
b. Family and Community Networking
c. Father inclusive practice
d. Neglect
e. Child exploitation
3. Safeguarding updates from colleagues
4. Next meeting

	Name
	Job title
	Organisation

	Sam Mason
	MASH Health
	CCS

	Kath Griffiths
	Locality Manager Libraries
	NCC

	Dominic Varle
	Intervention Manager (North, East & Broadland) 
Family Help and High Needs
	NCC

	Emma Cameron
	Director/Manager
	Parenting Apart Centre East CIC

	Phil Beck
	Head of Communities, Schools and Partnerships
	NCC

	Mark Osborn
	SIPCo
	NSCP

	
	
	



1. Welcome and introductions
Apologies were made re the short notice for the rearrangement of this meeting.  Colleagues introduced themselves
As no Admin present it was agreed that brief discussion notes would be shared.  

2. Section 11 in Norfolk



MO explained how Section 11 works in Norfolk. 

a. Safeguarding overview
There was discussion about higher levels of confidence within the workforce and whilst anxiety still exists, preparation, communication, and partnership working is better
Things are always changing and we need to keep identifying reflective spaces where we can slow down our thinking.  Senior leadership are making it clear that we need to do this which is essential to create confidence within workforce which will allow greater confidence in those families who are working with us.  
Relaunch of JAGS model is helping and anyone can request this.  
Working with adult services more effectively than we have done but we will improve that in the coming months

b. Family and Community Networking
We have made good strides around family networking but the community networking component of this priority is not as well defined within the work of partner agencies.  
Colleagues in CCS are using genograms more effectively.  

c. Father inclusive practice

This area of work continues to improve but we still have a long way to go on this agenda.  We need to ensure that champion networks are linked in so that colleagues who are taking on several roles are not duplicating and able to utilize capacity as effectively as possible.  

d. Neglect
ANOOF has been refreshed but there still needs to be greater understanding about the work of this forum.  ANOOF panel members are taking responsibility for finding cases to talk about and each meeting will be themed e.g. medical neglect, educational neglect. 
There was discussion about how working with neglect has improved although our understanding and intervention in relation to emotional neglect was still problematic.  

e. Child exploitation
Flipping the discussion to understanding unmet needs is really helpful particularly when talking to children and young people

3. Safeguarding updates from colleagues
KG Library moving from one venue to another PB offered support around this if required.  There will be space at the front of the new library and at the old library building that could be used by partners.  DV said how valuable Bounce and Rhyme is as a resource.  
EC no significant changes to the safeguarding issues and these meetings are valuable to share information with partners.  
SM reflected on value of hearing from colleagues today




4. Next meeting
Online meeting 5th May 10am.  This is a bank holiday so will need to be rearranged.  
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Section 11 of the Children Act 2004 places duties on a range of organisations and individuals to ensure their functions, and any services that they contract out to others, are discharged having regard to the need to safeguard and promote the welfare of children. In Norfolk this is run on an annual cycle and supports self assessment and provides reflective space to share learning between organisations.  All organisations apart from schools and early years attend meetings and workshops and provide a written update on their progress with the safeguarding priorities.  Schools and Early Years follow a similar process.  The 2024 Section 11 report was signed off by the NSCP in January.  
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Safeguarding overview

There were a number of returns from partners this year which highlighted growing levels of confidence amongst staff teams about their appreciation of safeguarding.  This was linked to a number of different factors including:



•	More robust and accessible reporting processes within organisations 

•	Greater monitoring of safeguarding concerns across the organisation

•	Regular safeguarding awareness raising alongside creative training opportunities

•	Ensuring that the voice of young people is present throughout safeguarding processes with 	good examples of co-production happening

•	Taking a holistic view to working with service users

•	Appreciation of the need to support and contain staff concerns and anxiety









 



 



 



This quote from the S11 report
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Discussion

Does this fit with your experience?

What do we need to do to keep building on this?





 



 



 



Family and Community Networking

Feedback suggested a sense that this work is starting to have a positive impact, but this is the beginning and as an organisation we have a way to go to ensure that family networking and father inclusive practice becomes ‘business as usual’. Clear expectations from senior leadership, and managers driving the practice through supervision were noted as being helpful going forward





 



 



 



Quote from a return cited in report
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Family and Community Networking

Recommendation 1

The Partnership continues to keep Family and Community Networking and father inclusive practice as a priority for the next year to allow momentum to continue.  



Recommendation 2

Organisations identify father inclusive practice champions to join the existing network to promote and foster cultural change and sustainable good practice in this priority area of work.









 



 



 



Quote from report
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Discussion

How well do you feel that Family and Community Networking is embedded in your organisations practice?

What else needs to happen?

Do you know if your organisation has identified Father inclusive practice champions?





 



 



 



NSCP Priorities | Norfolk Safeguarding Children Partnership | PWWC
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Neglect

In the Section 11 returns some organisations described specific pieces of work that they are carrying out to address neglect but the overwhelming theme within this part of the return related to continuing the work that they already have in place.  One such example came from Norfolk Constabulary:



“Neglect is well understood by all officers in Norfolk Constabulary as a result of training every year with case examples of how to respond to and report issues of neglect. Neglect is constantly reinforced to officers who now see neglect as part of their core policing practice and who are used to gathering evidence (often through photography or body worn video) to assist partner agencies even when a criminal investigation may not be required.”



Recommendation 3 (continued from 2023)

Accumulated Neglect Operational Oversight Forum (ANOOF) and the Neglect Ways of Working subgroup to develop and disseminate expertise regarding the operational approach to tackling this challenging area of practice.  









 



 



 



From S11 report

Accumulative Neglect Operational Oversight Forum (ANOOF) established to have a better understanding of the contributing factors of cumulative neglect. This forum began in 2023 and the terms of reference are being refreshed.  Cases of accumulative neglect are brought to this group and case discussion is used to understand what is working well and what gets in the way of tackling long term neglect.  
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Discussion

Are you aware of ANOOF?

We now have a Neglect toolkit how well is this being used and what else is needed?





 



 



 



Child exploitation 

In the July Section 11 workshops, the chair of the strategy group leading this priority talked about needing to understand child exploitation in terms of “unmet need”.  This was noted for some as a “lightbulb moment” in terms of making sense of how to report on their work for this priority. 





 



 



 



S11 report
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Discussion

Does this help with your organisation’s approach to child exploitation?





 



 



 



Other safeguarding work


Partners were asked an additional (optional) question about any other safeguarding work that they wished to highlight in their return.  There was a great range of responses to this question highlighting excellent work across the partnership.  Issues covered included:

 domestic abuse

creating greater accessibility of services; and 

trauma informed practice

 Analysis showed, however, that there were no clear themes or consistently noticed concerns arising across the partnership.  







 



 



 



From report
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Discussion

Are there other areas of safeguarding concern for you?



Safeguarding updates from colleagues
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